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2009 Fond du Lac Area Association of Commerce Membership Survey

Executive Summary

RESEARCH SUMMARY

The FDLAC is a highly regarded organization that has established itself over the years as a forward thinking and action oriented group that attracts and retains top leadership from throughout the business community. The companies tend to allow greater involvement and participation in AC activity than just their top management and they find value in a wide variety of the programs offered. Specifically, however, the members support the AC's effort to promote the Fond du Lac area on a regular basis and they support the Association’s strength to serve as an advocate for business issues. 

Most of the members rely on their own business to be generated from the region as opposed to either a national or global customer base. The recession took its toll on members with a significant majority indicating that revenues were either flat or lower when compared to 2008.  Approximately one third of the members expect to grow over the next two years and they are very concerned about both retaining qualified employees and attracting skilled labor.  They are also concerned about being able to offer competitive healthcare and retirement benefits.  When asked about training needs, overwhelmingly the focus was on training the current and future workforce.  Soft skills such as teamwork, interpersonal, supervisory and customer service skills took top honors.
METHODOLOGY

An initial demographic survey was sent via e-mail to 2,458 Association of Commerce Members, sixteen were returned as undeliverable. A total of 737 surveys were returned for a 30% return rate. The results are within +/- 3.0% at the 95% confidence interval given a finite population calculation.  An additional five surveys on various topics were sent out at one-month intervals to those who agreed to participate in the survey process. Response rates for the remaining 6 surveys averaged 55% or approximately 406 responses (a 4.4% margin of error). Note that some organizations elected to have a single individual respond to the surveys. A summary of the five surveys follows. 

DEMOGRAPHIC SURVEY SUMMARY

· The highest responding groups included Middle Management (32.5%), President/CEO/Owner (21.0%), and Senior Leadership (19.5%). 

· Responses were fairly evenly distributed by size with 25 or fewer employees (38.3%), 26 to 100 employees (20.8%), and more than 100 employees (40.9%). 

· The percent of customers within 10 miles of Fond du Lac was also evenly distributed between the clusters of 25% or fewer customers within 10 miles, 26 to 75% of customers within 10 miles, and 76% or more of customers within 10 miles of Fond du Lac. 

· 87.8% of respondents have been in business in the Fond du Lac area for more than 10 years. 

· 75% of respondents have attended at least one AC meeting, event, or activity in the past 12 months; while over 20% of respondents have attended 7 or more. 

· Respondents are members of the AC for the right reasons as evidenced below: 

	I am a member because…
	Major Factor

	The effort of the Association to promote Fond du Lac on a regular basis.
	78.6%

	The networking with other businesses.
	74.0%

	The strength of the Association to serve as an advocate for business issues. 
	72.2%

	The quality of the programs offered.
	52.7%

	The strength of the Association to deal with educational issues.
	50.2%

	The quality of the professional staff.
	48.6%


· Over two-thirds of respondents rely on the AC for political information and influence in the City of Fond du Lac, while over 61% rely on the AC for political information and influence in Fond du Lac County.
· Presidents/CEOs are most likely to rely on the AC for political information and influence with nearly 74% relying on the AC for political information and influence with the City of Fond du Lac and nearly 72% with Fond du Lac County.
· Over 77% of respondents and 83% of Presidents/CEOs/Owners agree with the AC's endorsement/support of pro-business candidates.  
· Over 55% of Presidents/CEOs/Owners solely make the decision to remain AC members while an additional 23% are part of the decision.  
ACTIVITIES SURVEY SUMMARY

· General consensus is that the AC is meeting the needs of the business community with the activities they sponsor.  Those aware of AC programs are satisfied.  Universally programs receive high accolades.

· There is a high degree of importance placed on most AC sponsored activities. This speaks to the breadth of activities that the AC offers the community. The top six most important activities to members include: School to Work program/Youth Apprenticeship (81.8%), Downtown Business Recruitment and Retention (81.3%), Downtown Development Planning (81.1%), Leadership Fond du Lac (79.2%), Annual Wage and Benefit Survey (76.8%), and Community Statistical Research (76.6%).
· The top ten most important activities to CEO’s & Presidents.

	Activity
	Percent Well above average and above average importance

	Downtown Development Planning
	86.8%

	Community Statistical Research
	85.4%

	School to Work/Youth Apprenticeship
	83.0%

	Leadership Fond du Lac
	80.7%

	Downtown Business Recruitment & Retention
	80.0%

	Young Professionals of Fond du Lac (YPF)
	79.6%

	Annual Wage & Benefit Survey
	78.5%

	Crime Alert Programs
	76.2%

	Downtown Special Events
	75.9%

	Monthly Meetings with Area Legislators
	75.6%


Member satisfaction levels with AC sponsored activities were extremely high with only a few items receiving notable levels of dissatisfaction including Downtown Business Recruitment & Retention (14.4%), Endorsement of City Council Candidates (10.6%), Downtown Development Planning (9.1%), Local Stimulus Package (5.1%).

TRAINING SURVEY SUMMARY

· As the AC focuses on training the current and future workforce, “soft skills” remain at the top of the list of training events participants are likely to attend:  Top ten potential events include: 

	Training
	Percent very or somewhat likely to attend

	Supervisory skills (managing people)
	59.2%

	Teamwork skills
	59.1%

	Interpersonal skills
	56.7%

	Customer service skills
	55.9%

	Presentation skills (public speaking)
	53.0%

	Strategic planning
	49.5%

	Marketing & public relations skills
	49.1%

	Presentation skills (public speaking)
	47.4%

	Social media usage for business
	45.3%

	Human resource management skills
	43.9%


MEDIA/COMMUNICATIONS SURVEY SUMMARY

· There is no single news source.  People are using multiple sources including word of mouth. Noticeable is the younger workers’ reliance on online news sources, versus printed source. Nearly 72% of members age 25-35 read the Fond du Lac Reporter Online versus 14% subscribing to the paper version.  To the contrary, nearly 68% of members age 56 and older subscribe to the newspaper versus 40% reading it online.

· Electronic communication continues to be the chosen way to receive information from the AC with e-mail most preferred (93.5%), followed at a distance by the AC website (23.1%).  

· As a benchmark for the future, a social networking question was added to the 2009 survey.  A dramatic increase in social networking ie. Linked in and Facebook is expected as they are gaining in popularity within the business community. 

LABOR, WAGE, AND BENEFIT ISSUES SURVEY SUMMARY

· Over 37% of respondents plan to increase employment levels over the next 2 years while fewer than 15% plan to decrease employment levels.

· The top five labor issue challenges over the next 2 years include: 

	Labor issue
	Percent of great or some challenge

	Offering competitive healthcare benefits
	67.1%

	Attracting skilled labor
	66.5%

	Paying competitive wages for attracting new hires
	62.6%

	Retaining qualified employees
	60.5%

	Paying competitive wages for retaining existing employees
	57.6%


· Respondents report that in the past 12 months the following has occurred: 58.9% increased employee premium contributions, 42.4% increased wages, 37.3% increased insurance deductibles and15.2% decreased retirement contributions. 

EXPANSION, GROWTH AND WORKPLACE ALTERNATIVES SURVEY SUMMARY

· Respondents stated the following 6-workplace issues will be most important over the next 2 years. 

	Workplace issues
	Percent very or somewhat important

	Flex time
	57.9%

	Increase in part-time labor usage
	57.0%

	Family leave
	54.8%

	Job sharing
	46.5%

	Increase in elderly/retired labor use
	36.5%

	Work from home
	30.6%


· Outsourcing numbers (internationally) are virtually unchanged since the last AC survey; 90% of respondents (compared to 91% of respondents in 2005) do not plan to outsource internationally within the next 2 years.

· Domestic outsourcing is down with many functions being pulled back in house in a down economy.

· Nearly 43% of respondents (compared to 54% of respondents in 2005) are very or somewhat likely to conduct renovations to existing local facilities within the next 2 years.

· Almost 26% of respondents (compared to 37% of respondents in 2005) are very or somewhat likely to add to local facilities within the next 2 years.

· Over 12% of respondents (compared to 20% of respondents in 2005) are very or somewhat likely to build new in FDL within the next 2 years.

· Nearly 16% of respondents (compared to 24% of respondents in 2005) are very or somewhat likely to acquire a business outside of FDL within the next 2 years.

· Almost 28% of businesses have increased revenue compared to July of 2008, while nearly 50% of businesses saw a decrease in revenue compared to July of 2008.

· It is encouraging to see that the education of employees remains important with 66.7% not changing past contributions to employee educational programs and 12.4% increasing them.

Fond du Lac Area Association of Commerce - 2009

Page - 1

